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1.  Subject  report  is  forwarded  for  review  and  evaluation  in  accordance 
with  paragraph  4b,  AR  525-15.  Information  of  actions  initiated  as  a 
result  of  subject  report  should  be  forwarded  to  ACSFOR  OT  UT  within  90 
days  of  receipt  of  covering  letter. 

2.  Information  contained  in  this  report  is  provided  to  insure  appropriate 
benefits  in  the  future  from  lessons  learned  during  current  operations  and 
may  be  adapted  for  use  in  developing  training  material. 


BY  ORDER  OF  THE  SECRETARY  OF  THE  ARMY: 


Cl. 

O 

C_3 


1  Inc  l 


•#!■■■.  d  <£.  jAdJJt* 

wuiifTu  n  urrvuiif 


D  d 


as 


KENNETH  G.  WICKHAM 
Major  General,  USA 
The  Adjutant  Ganaral 

DISTRIBUTION: 

Commanding  Generals 

US  Continental  Army  Command 
l'S  Army  Combat  Developments  Command 
Commandants 

US  Army  War  Collage 

US  Army  Command  and  Ganaral  Staff  Collage 
US  Army  Armor  School 
US  Army  Aviation  School 
US  Army  Engineer  School 
US  Army  Field  Artillery  School 
US  Army  Infantry  School 
US  Army  Signal  School 
US  Army  Southeastern  Signal  School 


STATEKBfT  02  UNCLASSIFI® 


Office,  Chief  of  Staff "to 601  t0  8peolal  "P01*  control*  - 

Deputy  Chiefs  of  Staff  ffiade  only  with  prio/ap^STof1  *  °P  natioaalB 

Chief  of  Research  and  Development  unclassified  uKR — - — — — — — - 

DISTKIWmON  NO  FOREIGN  WITHOUT  APPROVAL  OP 
ASSISTANT  CHIEF  OP  STAFF  FOR  FORCE  DEVELOPMENT 
(ARMY)  ATTN i  FOR  0T  UT,  WASHINGTON,  D.C.  20310 


DEPARTMENT  OF  THE  ARM! 

HEADQUARTERS,  52T  SIGNAL  BATTALION 
AFO  Sin  Francisco  96215 

SCCFV-SG-VD-0  30  April  1970 

SUBJECT*  Operational  Report  -  Lessons  Learned  of  Headquarters*  52d 
Signal  Battalion  for  Period  Ending  30  April  1970,  RCS 
CSP0IU65  (R2)  (U). 


SEE  DISTRIBUTION 


!•  Section  1.  -Operations t  Significant  Activities 

a.  MISSION*  During  the  reporting  period  the  5 2d  Signal  Battalion 
established  and  maintained  conmunications  facilities  In  support  of  the 
Delta  Military  Assistance  Command,  and  other  U.S.  and  Free  World  Forces 
In  the  IV  Corps  Tactical  Zone,  RVN. 

b.  GENERAL*  The  52d  Signal  Battalion  Is  organized  under  MT0E-500- 
GC-06  and  performs  its  mission  undor  the  control  and  supervision  of  the 
2d  Signal  Group,  its  paront  organization.  The  Battalion  has  boon  in 
operation  tho  entire  89  days  of  this  quarter. 

c.  Asmaas» 

(1)  CEREMONIES* 

(a)  On  1  April  1970  tho  52d  Signal  Battalion  and  other 
1st  Signal  Brigado  organizations  celebrated  1st  Signal  Brigado  Organ¬ 
ization  Day  in  Can  Tho,  Tho  day  opened  .  with  a  coromony  during  which 
tho  history  of  tho  1st  Signal  Brigado  and  tho  52d  Signal  Battalion  was 
road.  Sovural  awards  wore  also  nado  during  tho  coromony.  Tho  romnindor 
of  tho  day  consistod  of  organized  athletics  and  a  cook  out. 

(b)  LTC  Frogman  L.  Pondloton  rolinquishod  cqpmand  of  tho 
52d  Signal  Battalion  to  LTC  Daryl  K,  Blackham  on  2  April  1970  during  a 
coromony  in  Can  Tho,  RVN.  Tho  ooreoony  was  attondod  by  Major  General 
Hal  D.  Me  Gown,  Commanding  Gonoral,  DMAC,  Colonel  Will  lam  Maddox, 
Commanding  Officer,  164th  CAG,  and  Colonel  Edward  D.  Moores,  Commanding 
Officer,  2d  Signal  Group.  LTC  Pondloton  was  presented  with  tho  Air 
Medal  and  Bronze  Star.  LTC  Pondloton  has  boon  roassignod  to  1st 
Signal  Brigado.  LTC  HLackham  was  Commanding  Officor  of  tho  Nhn  Trang 
Signal  Battalion  (Prov)  prior  to  his  assumption  of  command  of  tho 

52d  Signed  Battalion. 
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(a)  LTC  Daryl  K.  Blnckhan  assured  corxiand  of  the  52d 
Signal  Battalion  on  2  April  1970*  The  previous  Battalion  Connander 
LTC  freenan  L,  Pendleton  has  been  reassigned  to  the  1st  Signal 
Brigade  Staff* 


(b)  The  vacancy  left  fey  the  departure  of  Connand 
Sergeant  Major  George  Bauaan  on  4  April  1970  was  fillod  by  Sergeant 
Major  Elnor  Fltssixnons*  SGM  FitssinoonS  was  transferred  ft*on  tho 
Phu  Lon  Signal  Battalion*  CSM  Baunan  has  been  roassignod  to  Alaska* 

(3) 

(a)  On  20  February  1970,  CPT  Will  inn  Milos  and  CSM  Broun 
fron  Air  Fbrco  Advisory  Headquarters  and  Colonel  M  guy  on  Van  Diou  Aron 
VKAF  C&E  visited  Soo  Trang.  Tho  purposo  of  tho  visit  was  to  coordinate 
tho  ARVNisation  of  tho  corxxunioations  assets  at  Soo  Trang*  Prosont 
plans  are  to  turn  ovor  tho  oonnunioations  as  well  as  Air  Support 
Fhcllltles  to  tho  VHAF. 


(b)  On  23  Fobruary  1970  Major  Gonoral  Thorns  Roinsl, 
Conrxmding  General,  1st  Signal  Brigade  visited  Dong  Tan*  Tho  purpose 
of  tho  visit  was  to  survey  tho  progress  of  tho  ARVNisation  pro  gran  at 
Dong  Tan. 


(c)  On  20  March  1970,  Colonol  John  Sterling,  Connandlng 
Officer,  34th  Englnoer  Group,  and  Lieutenant  Colonol  Will  Ion  Rayo, 
Connandlng  Officer,  35th  Englnoer  Battalion,  visitod  tho  52d  Signal 
Battalion  site  at  Long  Xuyon.  Tho  purposo  of  tho  visit  was  to  survey 
tho  progross  on  tho  now  oonnunioations  bunkor  being  built  at  Long 
Xuyon  ICS* 


(d)  Colonol  Edward  D*  Moores,  Connandlng  Offloor,  2d 
Signal  Group,  Colonol  John  Dunlop,  1st  Signal  Brigade  Chiof  of  Operations, 
and  Captain  Brunbaugh,  Chiof  of  Staff,  COMNAVFORV  visitod  Long  Xiqren, 

Chau  Doc,  Ca  Mau  and  all  SEALORDs  sitof ■  on  29  March  1970* 

(e)  On  18  April  1970,  Brigadior  General  Jaok  A*  Albright, 
Deputy  Connandlng  Gonoral,  1st  Signal  Brigado  visitod  the  52d  Signal 
Battalion.  General  Albright  inspected  signs!  aseots  at  appranrlrately 
half  of  tho  sltos  operated  by  the  52d  Signal  Battalion*  Gonoral 
Albright  visitod  tho  52d  Signal  Battalion  again  on  25  April  1970. 

During  this  visit  ho  inspected  tho  ronainlng  sitos* 
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(f)  Brigadier  General  Cheadle,  MACV  J-6,  visited 
the  52d  Signal  Battalion  site  at  Soc  Trang  on  30  April  1970  to 
observe  the  progress  and  plans  for  the  VHAFization  of  the  comm¬ 
unications  assets  there ■ 

d.  msaam. jblm mssmmt 

(1)  The  52d  Signal  Battalion  is  authorized  927  personnel* 
There  are  presently  826  personnel  or  88$  of  the  authorized  strength 
at  the  end  of  the  quarter.  The  Battalion  is  beginning  to  feel 

the  ef foots  of  certain  Key  M0S  shortages*  We  are  currently  short 
eight  commissioned  officers,  one  Generator  Maintenance  Technician, 
ono  Unit  Supply  Technician  and  seventy-nine  enlisted  men* 

(2)  The  number  of  Key  M0S  shortages  at  the  end  of  this 
quarter  is  about  equal  to  the  number  at  the  end  of  last  quarter, 
however  only  two  of  the  MOS's  appearing  last  quarter  appear  again 
this  quartor.  The  decrease  in  tho  number  of  personnel  assigned  oan  bo 
attributed  to  tho  troop  strength  out  back. 


(3)  KEY  MPS.  SHOmOES  ARE  AS  FOLLOWS  t 


m 

DESCRIPTION 

AUTft 

SHORT 

05C 

Radio  Teletype  Opo rotor 

38 

32 

6 

31J 

Teletype  Repairman 

21 

15 

6 

36H 

Dial  Control  Office  Repairman 

29 

19 

10 

51L 

Refrigeration  Specialist 

9 

4 

5 

71D 

Legal  Clerk 

1 

0 

1 

72B 

Communications  Centor  Specialists  129 

91 

32 

76Y40 

Supply  Sergeant 

7 

4 

3 

761A 

S 

Unit  Supply  Tech 

1 

0 

1 

631A 

Generator  Maint  Tech 

1 

0 

1 
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(4)  During  tho  quarter  tho  Battalion  received  356  promotion 
allocations  of  which  227  were  usod.  lack  of  position  vacancies  and 
poor  performance  before  promotion  boards  voro  two  major  reasons  for 
turning  back  tho  allocations. 

(5)  During  the  quarter  the  following  awards  and  decorations 
wore  approved  for  members  of  this  command. 


APR 

BSM 

9 

6 

5 

20 

21 

AIR  MEDAL 

0 

0 

1 

1 

0 

ACM 

56 

11 

35 

102 

56 

PURPLE  HEART 

0 

0 

2 

2 

0 

CERT/ACH 

12 

3 

1 

16 

44 

(6)  There  has  been  an  increase  in  homo  town  news  roleasos 
due  to  a  large  turnover  of  personnel  during  tho  quarter.  A  sooond 
reason  for  tho  lnoreaso  in  home  town  now  roloases  is  the  faot  that 
more  pooplo  are  allowing  homo  town  news  releases  to  bo  published. 

Tho  breakdown  of  news  releases  is  as  follows! 

FEBRUARY  MARCH  APRIL  TOTAL  LAST  QTR 

30  27  51  106  49 

e.  INTELLIGENCE! 

(1)  ENEMY  ACTIVITIES!  Thirty  •nomy  initiated  activities 
wore  reportod  during  tho  quartor.  This  is  a  docroaso  of  approximately 
38$  from  last  quartor.  Ovor  66$  of  tho  onomy  initiated  activities 
during  tho  quartor  wore  direotod  against  tho  throo  Cambodian  Border 
Sltos  at  Chi  Lang,  Chau  Doc  and  Moo  Hoa.  A  26  pair  oablo  was  damagod 
during  ono  of  tho  attacks  on  Moc  Hoa  and  two  52d  personnel  wero 
slightly  wound od  during  a  rockot  and  mortar  attack  on  Chi  Lang. 

(2)  DEFENSIVE  MEASURESi  An  extensive  program  has  boon 
initiated  to  repair  and  rebuild  bunkors  throughout  tho  52d  Signal 
Battalion,  Comma  bunkors  wero  conplotod  at  Bao  Lieu,  Long  Xuyon, 
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Tra  Vinh  and  Raoh  Gin  during  tho  quartor,  Tho  now  commo  bunkor  at 
Ca  Mau  is  about  40$  comploto  at  this  tine. 

(3)  PHYSICAL  SECURITY  PROGRAM!  Physical  soourity  inspections 
have  boon  oondueted  at  17  sites  during  tho  quarter.  Disoroponcies  no  tod 
during  thoso  inspootions  havo  eithor  boon  oorroctod  or  aro  presently 
boing  corrocted. 

(4)  COUNTER-INTELLIGENCE  INSPECTIONS!  During  the  quartor 
seven  coun tor-in to 11 igonco  inspootions  wero  conducted  by  tho  Oattalion 
S-2.  Seven  iaoro  ore  scheduled  for  next  quartor.  Tho  Battalion  Hood- 
quarters  received  a  countor-intelligonco  inspootlon  in  February  1970. 

(5)  SECURITY  VIOLATIONS!  Nono 

(1)  During  tho  quartor  the  Signal  Sitos  at  Dong  Ton,  Ity  Tho, 

Go  Cong,  and  Ben  Tro  wero  transferred  to  tho  C6th  Signal  Battalion. 

Tho  transfer  vas  accomplished  as  part  of  tho  proparation  for  tho 
assumption  of  tho  SEALORDS  Communications  committment.  The  transfor 
vas  accomplished  on  16  March  1970. 

(2)  With  tho  loss  of  tho  four  abovo  mentioned  sitos  tho 
Battalion  vas  again  roorganisod.  Tho  sitos  at  Cao  Lanh,  Sa  Doc  and 
Moo  Hoa  voro  put  under  tho  oporatlonol  control  o?  Company  C  and  tho 
sites  at  Ha  Tion  and  Rach  Gla  wero  transferred  to  Company  B,  52d  Signal 
Battalion.  Tho  relay  site  at  Vung  Liam  vas  doactivatod.  Vung  Lion 
vas  formerly  under  tho  control  of  Company  C. 

(3)  The  assumption  of  tho  SEALORDS  Communications  Responsibility 
addod  threo  nov  sites  (Ham  Can,  Song  Ong  Doc,  YRBM-20)  to  the  52d  Signal 
Battalion.  All  throe  sitos  voro  placed  undor  tho  operational  control 

of  A  Company. 

(4)  Still  anothor  ahango  in  tho  organisation  of  the  52d  Signal 
Battalion  vas  nado  by  tho  aotivation  of  USASTRATCOM  Support  Dotachmonts 
at  Vinh  Long  and  Soc  Trang.  Thoso  dotachmonts  consist  of  tho  Coancontor 
Soction  and  tho  Dial  Telephono  Exohango. 

(5)  Organisation  Chart  Inclosed. 
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g.  OPERATIONS: 

(1)  PHU  1AM  CUTOVER:  During  the  oarly  part  of  tho  quarter 
the  Phu  Lam  Relay  was  activated  and  the  Can  Tho  Minor  relay  was 
deactivated ,  The  Arny  area  Commcontor  circuits  at  all  52d  Signal 
Battalion  sites  wore  rohomod  from  Can  Tho  to  Fhu  Lam*  In  addition 

to  boing  rehomed  to  Phu  Lara  all  circuits  wore  made  60  WTW  full  duplox. 
Sovoral  minor  problems  wero  oncountorod,  but  tho  cutovor  in  gonoral 
wont  vory  woll* 

(2)  REORGANIZATION  OF  MOBILE  TEAM:  Tho  Mobilo  Communication 
Team  was  completely  reorganised  and  equippod .  Tho  AN/MRC-69,s  wore 
roplaood  with  socond  gonoration  AN/MRC-102 *  s  and  the  MSC-29  was 
replncod  by  a  MGC-17.  An  ontlrely  new  team  made  up  of  operators 
trainod  by  Battalion  ospoclally  for  this  mission  replacod  tho  old 

in  oxperionood  toam,  Tho  chango  ovor  to  now  equipment  and  personnel 
eliminated  all  tho  problems  which  plaguod  tho  original  toam*  Tho 
toam  has  just  rotumod  from  fire  base  Schroecjnr  whore  It  spent  two  weeks 
supporting  personnel  who  wore  rebuilding  it  aftor  it  lias  been  ovor  run* 

(3)  DEACTIVATION  OF  AAW52  AND  AAW53:  Tho  AAW52  and  AAW53, 
AN/GRC-50  PCM  Systons  wore  deactivated  on  1  March  1970*  Both  sy stoma 
wore  roplaood  by  AN/TRC-24/TCC-7  systems  (AAH52  and  AAH53)  oarly  in 
Fobruary*  Tho  AN/TRC-24  equipment  was  installed  as  part  of  the  pre¬ 
paration  for  turn  ovor  to  tho  ARVN, 

(4)  OPERATION  SEALORPS:  On  25  March  tho  52d  Signal  Battalion 
began  to  assumo  responsibility  of  communications  support  for  operation 
SEAL0RDS.  The  52d  Signal  Battalion  was  taskod  to  oporate  and  maintain 
AN/GRC-lO/TCC-3  systons  at  six  locations  throughout  tho  IV  Corps  Tactical 
Zono.  Throo  of  tho  sites,  Nam  Can,  Song  Ong  Doc,  and  YRDM-20  are 
loeatod  on  Navy  bargos  while  tho  other  sitos,  Long  Xuyon,  Ca  Mau,  and 
Chau  Doc  alroadv  hnvo  52d  Signal  Battalion  personnel  pro  sent.  Eaoh 
terminal  is  manned  by  two  52d  Signal  Battalion  personnel  who  are 
attached  to  tho  Navy  for  rations,  quarters,  and  POL  support.  Tho 
Battalion  Electronic  Maintenance  Phoility  has  boon  taskod  to  provide 
nalntonanco  support  for  the  oquipraont*  Eight  additional  sites  aro 
oxpoctod  to  bo  added  efuring  tho  noxt  quartor* 

(5)  CONSTRUCTION  OF  TRA  VINH  TOWER:  During  tho  ond  of  March 
a  new  AD-216  towor  was  constructed  at  tho  Tra  Vinh  signal  site*  Tho 
tower  was  required  to  upgrado  tho  AAH09  system  from  Tra  Vinh  to  Vinh 
Long*  A  now  comrao  bunker  was  also  built  at  Tra  Vinh  sinco  tho  slto 
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had  to  bo  rolocatod  so  as  to  provide  sufficient  area  to  construct  the 
now  tower.  Tho  now  tower  inprovod  the  system  to  the  extent  that  it 
permitted  tho  deactivation  of  tho  troublosome  relay  at  Vung  Lion. 


« 


(6)  CAR  THO  CABLE  PROJECT:  Tho  construction  of  a  now  Chinook 
Bad  at  tho  end  of  the  Can  Tho  Alrfiold  has  dictated  the  relocation  of 
approximately  throe  thousand  foot  of  underground  oablo.  Tho  cable  was 
rolocatod  as  a  solf  help  project  with  somo  assistance  from  the  enginoers. 
In  addition  to  this  cable  project  tho  completo  Can  Tho  outside  plant 
was  rehabilitated  during  tho  quarter.  The  rohab  mado  available  approx¬ 
imately  100  now  cable  pairs. 


(7)  UPGRADE  OF  PHU  LAM  CIRCUITS:  On  15  April  three  oonmeentor 
circuits  XJ4W,  Bac  Llou  to  Phu  Lam,  XC5P,  Sa  Deo  to  Phu  Lam  and  XJ4Q, 
Vinh  Long  to  Phu  Lam  wore  upgraded  from  60  WPM  to  100  VJR1.  Tho  upgrade 


was  necessary  to  handle  tho  heavy  volume  of  traffic  from  Phu  Lam  to 
theso  sitos.  Tho  circuits  are  prosontly  operating  on  modified  TT-76's 
and  TT-98's,  but  are  schodulod  to  uso  AN/PGC-25's  in  tho  noor  future. 


h.  TRAINING: 


(l)  OJT  PROGRAM:  Tho  OJT  program  in  the  Battalion  is  usod  to 
devolop  a  high  dogroe  of  teohniaal  proficiency  within  tho  Battalion. 

In  addition,  the  OJT  program  1s  usod  to  train  personnel  roqulred  to 
fill  key  slots  and  critical  MOS's  which  are  vaoant  duo  to  personnel 
cut  backs.  There  wore  390  personnel  tralnod  under  tho  OJT  program 
during  the  last  quarter.  Tho  breakdown  is  as  follows. 


MOS 

DESCRIPTION 

PERSTUGIN..MOS 

PERS  CROSS  TNG  TOTAL  LAST  QTR 

05B 

RADIO  ora 

9 

3 

12 

15 

05C 

RTT  OPR 

24 

4 

28 

45 

31E 

FLD  RAD  RPM 

6 

2 

8 

8 

31M 

RAD  REL  CARR  ATTN 

70 

4 

74 

95 

31Z 

ARMY  AREA  COM  CH 

15 

3 

18 

23 

36C 

POLE  LINE  MAN 

20 

5 

25 

& 
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DESCRIPTION 

PERS  TNG  IN  HOS 

PERS  CROSS  TNG  TOTAL  LAST  q 

36H 

DIAL  CENTRAL  RPM 

10 

2 

12 

16 

52B 

PWR  GEN  OPR  MECH 

7 

4 

11 

9 

63B 

WHEEL  VEH  MECH 

10 

3 

13 

15 

71B 

CLERK  TYPIST 

2 

3 

5 

9 

72C 

TEL  SWD  OPR 

21 

2 

23 

39 

76U 

ELEC  PARTS  SPEC 

3 

1 

4 

6 

76Y 

GEN  SUPPLY  SPEC 

4 

1 

5 

9 

94B 

COOK 

20 

2- 

22 

23 

(2)  SPECIAL  TRAINING  PROJECTS:  Spooial  training  projects  during 

this  reporting  period  oonslstod  of  USATF  1st  Signal  Brigade  courses  and 
■pselg  classos  on  the  operation  and  naintononco  of  AN/GRC-10's  in 
preparation  for  assumption  of  the  SEALORDS  comittnont.  The  following 
chart  shows  the  breakdown  of  USATF  1st  Signal  Brigado  courses. 


■SPECIAL  mime  PROJECTS 


COURSE  ATT 

ah/grc-106  hautt  l 

AK/GRC-106  OPR  1 

PCM  OPU  4 

PCM  MAINT  1 

PCM  ORIENT  COURSE  2 

AN/TRC-24  OPR  2 

TP  INST/IIPM  1 

PLL  10 


1 

2 

4 

1 

2 

2 

1 

10 
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SOCFV-SG-VD-O  30  April  1970 

SUBJECT i  Operational  Report  -  Lessons  Learned  of  Headquarters,  52d 
Signal  Battalion  for  Period  Ending  30  April  1970.  RCS 
CSF0IU65  (R2)  (U). 


COURSE 

GABLE  SPLICER 
MODE  V  MAINT 
TOTAL 
i.  LOGISTICS! 


ATT 

3 

1 

26 


ALLOC 

4 

2 

29 


(1)  REDUCTION  OF  PLLi  The  Dattalion  reduood  its  total  PLL  by 
43.8J6  during  the  quarter  as  part  of  a  Brigade-wide  drive  to  reduce  PII# 
by  5056.  Continued  emphasis  will  be  placod  on  further  reduction  of 
non-demand  supported  items  in  ordor  to  establish  a  dynamic  PLL  status. 

(2)  REVAN3ZATI0N  OF  COMPONENTS!  A  Battalion  -wido  inventory 
was  conducted  during  the  quarter  in  an  effort  to  identify  and  return 
all  components  of  nobilo  communications  systems  to  thoir  proper  place, 
Tho  sucooss  of  our  offort  was  demonstrated  by  the  significant  c  rnngo 
no  tod  in  tho  Weekly  Command  Doadlino  Report  during  that  poriod.  The 
importance  of  maintaining  tho  integrity  of  all  vanisod  equipment  was 
pointod  out  to  novly  assigned  porsonnol. 

(3)  RETURN  OF  UNMODIFIED  AN/GRC-1061 8!  During  tlio  quartor  a 
total  of  16  unmodified"  AN/gRC-104 • s  wore  turned  into  tho  147th  ELM  Co  . 
for  roplacomont.  A  flvo  day  extension  for  return  of  tho  unmodifiod 
AN/GRC-106' a  vas  roquostod  and  authorised  in  ordor  to  offoct  tho  change 
of  equipment  at  isolated  sitos  with  no  interruption  in  sorvico.  Thoro 
are  12  unmodifiod  RT662,s  remaining  in  tho  Battalion.  Those  will  bo 
oxchangod  as  soon  as  additional  modified  sots  are  undo  available. 

(4)  BUNKER  CONSTRUCTION!  Throe  communications  bunkors  woro 
constructed  during  tho  quarter.  Now  bunkors  woro  built  at  Long  Xuyon 
Bao  Liou  and  Tra  Vinh,  A  fourth  communications  bunkor  at  Ca  Ilau  is 
expected  to  be  conplotod  early  noxt  quartor. 


2.  SECTION  2.  LESSONS  LEARNED!  COMMANDERS  OBSERVATION.  EVALUATION  AND 
RECOMMENDATIONS! 


a.  PERSONNEL! 

(1)  AWARP_JQLICX! 
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8CCPV-SG-VD-0  30  April  1970 

SUBJECT!  Operational  report  -  Lesson*  Learned  of  Headquarters,  52d 
Signal  'latte  ,  ion  for  Period  Aiding  30  April  197Q,  RCS 
CSPOR-65  (R2)  (U). 

(a)  OBSERVATION  1  Due  to  oversight,  some  deserving 
Individuals  depart  this  unit  without  receiving  an  appropriate  award* 

(b)  EVALUATION t  Often  in  the  past,  deserving  individuals 
have  failed  to  rocoive  an  appropriate  award  upon  departing  this 
Battalion*  In  older  to  prevent  futuro  occurroncos,  a  suspense  ays  tom 
has  boon  established  whero  Company  Commanders  are  informod  by  letter 
of  personnel  DEKGSing  in  a  particular  month,  60  days  prior  to  the  first 
day  of  that  month,  A  susponso  da  to  for  submission  of  award  rocoo<- 
mondations  or  explanation  of  reasons  for  not  recommending  an  award  is 
assignod  to  oach  individual*  This  system  has  worked  very  effectively 
within  tho  Battalion* 

(e)  RECOtf  ISNDATIONi  That  othor  units  oxporioncing  problems 
similar  to  the  one  described  abovo,  sot  up  a  notification  and  suspense 
system  for  recommending  awards. 


b.  INTELLIGENCE! 

(1)  PHYSICAL  SECURITY l 

(a)  OBSERVATION:  Because  of  tho  largo  aroa  covorod  by 
this  Battalion  ii'is  difficult  to  inspoct  all  sltos  for  all  aspects 
of  Physical  Socurity. 

(b)  EVALUATION:  Tho  largo  aroa  covorod  by  tho  Battalion 

and  tho  additional  responsibilities  of  tho  Battalion  S-2  mako  it  impossible 
for  him  alone  to  cheek  Physical  Security  at  all  sitos  on  a  timoly  basis* 


(0)  RECOMMENDATION!  That  each  company  appoint  a  physical 
socurity  officor  to  porform  frequent  Physical  Socurity  inspootions  of 
all  company  sitos.  This  method  is  prosontly  used  by  our  Battalion  and 
makos  it  possiblo  for  as  many  as  4  or  5  additional  Inspootions  por 
site  por  quartor. 


o.  OPERATIONS!  Nono 
d.  ORGANIZATION!  Hone, 
o*  TRAINING:  Nono 
f.  LOGISTICS! 
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SCCPV-SG-VD-0  30  April  1970 

SUBJECT i  Operational  Report  -  Lessons  Loarnod  of  Headquarters,  52d 
Signal  Battalion  for  Poriod  Ending  30  April  1970.  RCS 
CSTOR-65  (R2)  (U). 

(1)  SLINGING  GENERATORS! 

(a)  OBSERVATION t  To  proparo  a  60  KW  genorator  for  sling 
loading  it  is  adviseable  to  romovo  tho  mufflor. 

(b)  EVALUATION!  During  a  rocont  combat  ossontial  mission 
a  60  KW  genorator  was  slung  in  proportion  for  transport  by  a  CH-47 
Chinook  holicoptor.  Whilo  in  a  hover  position,  tho  60  KW  generator  with 
muffler  was  hooked  to  the  aircraft*  The  aircraft  bogan  its  climb  and 
tho  slings  attachod  to  the  four  cornors  bocamo  taut.  Rio  generator 
began  to  oscillate  in  tho  down  draft.  Tho  slings  bound  together  near 
the  top  of  tho  genorator  and  tore  tho  muffler  away  from  tho  generator. 

Tho  muffler  flew  door  of  personnel  and  aircraft  and  caused  no  additional 
damage. 


(c)  RECOMMENTyTTQN t  That  prior  to  sling  loading  60  ICW 
generators  with  mufflers  on  top,  the  bolts  bo  ronovod  and  tho  mufflor 
disconnected  inside  the  cabinet. 


g.  COMMUNICATIONS : 

(1)  CADLE  SPLICES  t 

(a)  Underground  cablo  splicos,  no  nattor 
how  wo 11  constructed,  tond  to  deteriorate  and  look.  This  is  ospocially 
true  in  tho  Mekong  Dolta  with  its  high  water  tablo. 

(b)  EVALUATION!  Many  cablo  splicos  in  tho  IV  Corps  tactical 
Zone  have  had  to  bo  replaced  during  tho  past  quarter  lx) cause  thoy  had 
deteriorated  and  leakod.  With  tho  high  water  tablo  in  tho  Mokong  Dolta 
many  oable  splicos  aro  continually  kopt  wet  and  thcroforo  ovontunlly 
dotoriorato.  It  has  boon  found  that  by  placing  all  splloos  on  splioo 
podostals  this  problem  is  olimlnatod.  This  method  also  provldos  ready 
access  to  tho  splico  should  any  trouble  occur  in  it. 

(o)  RECOMMENDATION!  That  with  the  incroased  emphasis 
being  placed  on  buriod  cablo,  all  splicos  in  aroas  with  a  high  wator 
tablo  bo  plaood  on  splice  podostals. 
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SCCPV-SG-VD-0  30  April  1970 

SUBJECT)  Operational  Report  -  Lob  sons  Learned  of  Hoadquorters,  52d 
Signal  Battalion  for  Period  Ending  30  April  1970,  RCS 
CSPORr-65  (R2)  (U). 

h.  MATERIAL)  None 

i.  OTHER)  None 


1  In  cl 

as 


Q/uaC  K*.  i\tM^&***~* 


$0ls\aaL 
DARTL  K. 


DLACKHA11 


LTC,  SlgC 
Commanding 


-  G1NCUSARPAC 


3  -  CG,  USARV 
1  -  00,  1st  Signal  Brigade 
6  -  00,  2d  Signal  Group 
1  -  CG,  USASTRATCOM  PAC 
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?1‘MAY  197TI 

SCCPV-SG-00  (30  Apr  70)  1st  Ind 

SUBJECT:  Operational  Report  -  Leaaona  Learned*  Headquarters*  52d  Signal 

Battalion  for  Period  Siding  30  April  1970,  RCS  CSPOR  -  65  (R2)(U) 

DA,  Hqs*  2d  Signal  Group,  A?C  SF  96491 

TO:  Commanding  General,  1st  Signal  Brigad.  .  ATTN:  SCCPV-OF,  ATO  £f*  96384 

1.  Subject  report  is  forwarded  in  accordant  ?  with  1st  Signal  Brigade 
Supplement  1  to  AR  525-15* 

2.  The  report  has  been  reviowed  and  concurred  in  by  this  headquarters. 


ED'TARD  XT,  fe.RES 
Coloner>  SigC 
Commanding 
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SCCFV-OP-ATA  (30  Apr  70)  2d  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  of  Headquarters, 

52d  Signal  Battalion  for  Period  fading  31  January  1970, 

RCS  CSFOR-65  (R2) 

DA,  HQ,  1st  Signal  Brigade  (BSASTRATCOM),  APO  96384  17  Juae  1970 

TO:  Commanding  General,  United  States  Any,  Vietnaa,  ATTN:  AVHQG4)ST, 
APO  96375 

1.  Subject  report  is  forwarded  in  aooordanoe  with  AR  525-15* 

2.  This  headquarters  has  reviewed  the  report  and  ooncurs  in  it. 

FOR  THE  COMMANDER: 


CF: 

Comnandlng  General,  U.S.  Amy  Strategie  Communications  Command, 
ATTN:  SCC-OPS-RT,  Ft  Hmchuca,  Arisena  85613 
Comnandlng  Officer,  2d  Signal  Group,  APO  96491 
Commanding  Officer,  52d  Signal  Battalion,  APO  96215 


AVHGC-DST  (30  April  70)  3d  Ind 

SUBJECT:  Operational  Report-Lessons  Laamad  of  Headquarters,  52d 
Signal  Battalion  for  Period  Ending  30  April  1970,  RCS 
CSFOR-65  (R2)(U) 

Headquarters,  United  States  Any  Vietnam,  APO  San  Francisco  96375  7  JUL  1970 

THRU:  Coomanding  General,  United  States  Any  Strategic  Coonuni cations 
Couaand-Pacifie,  APO  96557 

TO:  Connander  in  Chief,  United  States  Any  Pacific,  ATTN:  GPOP-DT, 

APO  96558 


This  Headquarters  has  reviewed  the  Operational  Report-Lessons  Learned 
for  the  quarterly  period  ending  30  April  1970  from  Headquarters,  52d 
Signal  Battalion  and  concurs  with  conments  of  Indorsing  headquarters. 

FOR  THE  COMMANDER: 


Cy  furn: 

1st  Sig  Bde 
52d  Sig  Bn 


D.  I  Winter  /  9 


D.  /  Winter 

>Ocpt,  agc 

Assistant  Adjutant  General 
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SCCP-0P3  (30  April  1970)  4th  Ind 

SUBJECT:  Operational  Report  -  Lessons  Learned  of  Headquarters, 
52d  Signal  Battalion  for  Period  Ending  30  April  1970, 
RCS  CSFOR-65  (R2) 

Headquarters,  U.  S.  Army  Strategic  Communications  Command- 
Pacific,  APO  San  Francisco  96557  1  5  JUL  1970 

TO:  Commander  in  Chief,  United  States  Army,  Pacific,  ATTN: 
GPOP-DT,  APO  96558 

1.  Subject  report  is  forwarded  in  accordance  with  AR  525-15. 

2.  This  headquarters  has  reviewed  and  concurs  with  subject 
report  as  indorsed. 

FOR  THE  COMMANDER: 

/  A.  J.  SHORT 

A'  MAJ,  AGC 

Adjutant  General 

CF : 

CG,  USARV,  APO  96375  wo  incl 

CG,  1st  Sig  Bde  (USASTRATCOM)  ,  APO  96384  wo  incl 
CO,  2d  Sig  Gp  (USASTRATCOM) ,  APO  96491  wo  incl 
CO,  52d  Sig  Bn  (USASTRATCOM)  ,  APO  96215  wo  incl 
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GPOP-DT  (30  Apr  70)  5th  Ind 

SUBJECT:  Operational  Report  of  HQ,  S2d  Signal  Battalion  for  Period 
Ending  30  April  1970,  RCS  CSFOR-65  (R2) 

HQ,  US  Army,  Pacific,  APO  San  Franclaco  96558  21  JUL  71 

THRU:  fln— nrifnfl  General,  US  Army  Strategic -Communications  Command, 
Fore-  Huachuea,  Arirona  85613  7/j  3^  ?  o 

TO:  Assistant  Chief  of  Staff  for  Force  Development,  Department  of  the 

Army,  Washington,  D.  C.  20310 

This  headquarters  concurs  in  subject  report  as  indorsed. 

FOR  THE  COMMANDER  IN  CHIEF: 


CF: 

CG  USASTRATCOM-PAC 
DA  ACSF0R 


/ 


7  _  .  ' 
i.d;  club 

2LT,  A00 

Asst  10 
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I.  ORI4MATIN9  ACTIVITY 


HQ,  OACSFOR,  DA,  Washington,  D.C.  20310 


M.nMRTUCUmX 

UNCLASSIFIED 


Operational  Report  -  Lessons  Learned,  HQ,  52d  Signal  Battalion 


«.  MIC*I*TIVI  NOTH  (T)rp»  •!  report  Imihmlw  Mmj 


nterlnsureencv  operations.  1  Feb  to  30  Apr  70. 


CO,  52d  Signal  Battalion 


I  m  i  4XT.Y 


30  April  1970 


I  MOV  ••  1473 


UNCLASSIFIED 

Security  Claotificatioa 


*  o.  ».  oovntNimrr  ptnrnna  omcc  i  mo  4ji  iti  (9i>) 


